
Town of Hanover Public Library

Board of Trustees Meeting

Present:
Trustees-Betsy, Storrs Bent, L. John Gilbert, Jane Mitchell Ross,
Librarian-Patty Hardistan Hardenberg .
3.1 Welcome to our newest member, Betsy Storrs Bentr

3.2 The board by consent elected L. John Gilbert as chairperson of
the Board of Trustees,

3.3 The consent of the board is to have John Gilbert be responsible
for the meeting minutes.

3.4 It was agreed by all that since we have an ambitious agenda
ahead of us that the board shall meet on a monthly basis. The first
Tuesday of every month at 7PM will be the regularly scheduled
meeting time.

The format for future meetings shall be:
Acceptance of previous minutes
Librarian's report
Old business
New Business
Discussion
Set agenda

3.6 Patty Hardistan gave the librarian's report. The "Love Your
Library" campaign was very successful. Special thanks to Etna
Ladies Aid. Dartmouth Bookstore and Ann Byrne for their
contributions. Patty will write thank you notes to Etna Ladies Aid
and Dartmouth Bookstore. John has already written to Ann Byrne.

3.6A Ann Trementozzi has talked to Patty re Howe Board and Etna
Board get together tentatively scheduled for May 12 at 7PM. Next
meeting, substantive planning to take place.
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3.6B A general discussion over the Etna Board seat on the Howe
Library Board. Because of scheduling the Etna Board will not be able
to attend the Howe Board meetings on a regular basis. Jane Ross
will be the Etna Board designee. Patty is to be the principal contact
person with the Howe Library. The Etna Board heartily encourages
her continued close contact with the Howe Library.

3.6C Discussion relative to the question of the old books on hand
and as to the possible disposition of them. Patty will contact Helen
Morrison for an opinion of value. Patty will also catalog all
materials which may be released. Betsy noted that other local
parties may want to peruse the volumes for local historical content
and value.
possible disposition.

Patty will set those items aside for Board review and

3.6D Patty notes that the library sign is in need of repair as the
paint is peeling on it. Patty to check on costs for this item.

3.6E Jane Ross asked about curtain cleaning arrangements. Patty
will respond.

3.6F Patty reviewed the financial report. "Love Your Library"
campaign netted $368.25 resulting in several new subscriptions and
renewals.

The line item budget seems workable for the balance
fiscal year with the possible exception of office supplies.
balance remains.

3.7 General discussion on the goals for this Board and the
direction of the library in the future. This item seems to be a
crucial agenda item for the future.

Discussion as to methods of input needed, surveys? informal
discussions? etc. Formation and extension of groups such as Ladies
Aid, Friends of the Etna Library, patrons, etc.

Holding a public open house.
Basic library policy, what is it to be? Out of town membership

policy? Fees, etc.
The board will attempt to focus on these issues specifically in

the coming months.
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