Etna Library Trustee Meeting
Feb. 22, 2018
3:00 PM

Present: Barbara Prince, Ginger Boitnott , Alexandra Corwin and Liz Marshall

Ginger moved to accept the corrected January minutes and Alexandra seconded.

Librarian’s Report

There were more visits to the library in January than last year. Circulation was higher than last year.

There were more programs and attendees compared to last year but there was a lower ratio of people to
programs, due to some bad weather. People tend to consistently come for the craft programs.

Old Business

Review of Programs: A comparison of FY 2017 and FY2018 programs was reviewed. Numbers for individual
program types were presented. The overall number of programs was up in 2018 as was the total attendance.

Volunteer Appreciation Tea: It was a big success with 17 people in attendance.

Hayes Farm Park Display: We will look for volunteers to build the display case or see if could be an Eagle Scout
project. A volunteer might be able to work with a student or an Eagle Scout.

Long Range Plan: Ginger moved to accept the updated version with some minor corrections. Alexandra
seconded.

Librarian Goals: These follow the LRP with a couple of additional items. Barbara will make a few corrections
and send the goals to the Board members for final review.

Librarians of the Upper Valley: Monday March 19 at noon. A discussion of book groups is planned.
FY2019 Budget: To be presented to the select board next week.

New Business

Love My Library Fundraising: Some donations have come in. The program will continue into March.

Spring Programs: Several are planned, including making Chinese dumplings, Laura Ingalls Wilder stories with
cinnamon dough cutouts, poetry writing, a discussion of Code Girls, a photography walk with Jim Block, a story
walk, a session on downloading materials, and more crafts.

Annual Statistics for the NH State Library: A report is being prepared and consists of financial information as
well as library circulation and attendance statistics.

Publicity for Trustee Candidates: A new library trustee will be elected in May.
Library Coverage: No issues.
Next Meeting: Tuesday, March 27, 3PM

Respectfully submitted, Liz M. Marshall



